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If

content marketing predictions made by leaders like Joe Pulizzi,
Sarah Mitchell, Carlos Abler, and several others are any
indication, 2016 could truly be the year when brands finally start
to de-silo their content efforts and operate as fully functional
publishers.
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This means it’s time to significantly ramp up your content
capabilities – or acquire them from other companies – if you
don’t want to fall far below the competition when it comes to
engaging with today’s tech-savvy and social media-
sophisticated consumers.

Regardless of whether your business is looking to build or buy
your content marketing expertise, setting yourself up for greater
success will take dedication, determination – and an enterprise-
wide view of every piece of content you produce. Fortunately,
the processes don’t need to be overwhelming if you have the
right tools and guidance on hand.

When it comes to creating successful content marketing
initiatives, I’ve found that most of the tasks can be divided into
four key areas (with a bit of overlap here and there): thinking,
planning, doing, and improving.

With this in mind, I’ve compiled a DIY tool kit of checklists,
templates, and resources that can help make running your
content marketing program a lot more manageable.

Thinking phase

In this strategy development phase, your business must
determine why and for whom it’s creating content and what
goals it will achieve. It’s also the phase where you elicit the
stakeholder support you need to position your content
marketing program for optimal success.

The DIY tool: This checklist provides a concise overview of
the key factors you will need to consider as you develop – or
refresh – your content marketing program.

http://contentmarketinginstitute.com/2015/02/buy-or-grow-pineapple-audience/
http://contentmarketinginstitute.com/2014/09/shifting-enterprise-content-marketing-mindset/
http://contentmarketinginstitute.com/2015/06/content-marketing-program-missing/
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Getting buy-in: A lot of moving parts need to be tended if you
want to run a well-oiled content marketing machine. But there’s
one barrier in particular that is sure to throw a monkey wrench
into the works if you don’t attack it head-on: lack of executive
support.

The DIY tool: The following checklist can help you prepare a
compelling case and assure stakeholders that your content
marketing program will be well positioned to reach its
goals.

Open
CMOs, CCOs, Marketing Execs: Don't miss our 40-person, exclusive Executive Forum! Apply

Now

http://contentmarketinginstitute.com/2015/12/buyin-b2b-content-marketing/
http://forum.contentmarketingworld.com/?utm_source=hellobar&utm_medium=web&utm_campaign=hellobar
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RECOMMENDED FOR YOU:

Get everything you need to master the buy-in

conversation in CMI’s Essential Starter Kit.

Building a strategy: According to our 2016 Benchmarks, Budgets,
and Trends research, 53% of the most effective content
marketers have a documented strategy. A strategic road map is
essential for enterprise content initiatives, as it helps everyone
in your organization understand the opportunities and
challenges involved, prioritize projects, and execute on each
effort with a shared purpose in mind.

The DIY tool: While there’s no one-size-fits-all template for
developing a strategic road map, this guide to the essentials
of a documented content marketing strategy will walk you
through all the issues you should be prepared to address.

Developing a mission statement: A content marketing mission is
an outline of a company’s reason for creating content, and the
priorities and perspectives it will uphold in pursuit of that
mission. As it helps to define the unique content marketing
value your business provides, it’s a critical component for
governing your content creation efforts and keeping them
focused on your business goals.

The DIY tool: Use this worksheet (created as part of CMI’s
workbook on launching a content marketing program from
the ground up) to hone in on the key components that
should comprise your organization’s unique content
marketing mission.

http://contentmarketinginstitute.com/2015/03/buy-in-conversation-content-marketing/
http://contentmarketinginstitute.com/2015/09/b2b-content-marketing-research/
http://contentmarketinginstitute.com/the-essentials-of-a-documented-content-marketing-strategy-36-questions-to-answer/
http://contentmarketinginstitute.com/2015/10/statement-content-marketing/
http://contentmarketinginstitute.com/launch-content-marketing-program/
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Building audience personas: A buyer persona is a composite
sketch of a key segment of your audience; it characterizes who
they are, what their relevant needs are, and what role they are
likely to play in the purchasing process. Without personas to
guide your decisions, you are more likely to revert to creating
content around what you know best (your products and
company) instead of around the information your audience is
actively seeking.

The DIY tool: This guide will walk you through everything
you need to create easy, yet actionable, content marketing
personas.

Mapping it all out: Once you determine your mission, target
audience, strategic goals, and objectives, the next step is to
build a framework that defines how your organization will use
content to achieve them.

http://contentmarketinginstitute.com/2012/06/b2b-buyer-personas-ardath-albee/
http://contentmarketinginstitute.com/2015/04/content-marketing-personas/
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The DIY tool: The step-by-step process outlined in this post
by Brain Traffic’s Meghan Casey will show you how this is
done.

Planning phase

I call this phase the “reality bridge,” as it describes the actions
necessary to take your content marketing program from its
existence as a lofty strategic ideal to its realization as a fully
functional and productive content marketing engine.

Building the framework for your content plan: Repeat after me:
Content marketing works best when you plan for its success.
Mapping key considerations, such as your topics and ideas,
procedural guidelines, workflow processes, and channel
priorities before you start to write will make it much easier to
keep the high-quality content flowing smoothly, and overcome
any unexpected challenges that may arise.

The DIY tool: Not only does this road map template from
Michael Brenner address the essentials of a solid content
marketing plan, it can also help you account for specific
details that are relevant to your company’s unique business
case – like team resources, topics, and key performance
indicators.

#Contentmarketing works best when
you plan for its success by @joderama
via @cmicontent CLICK TO TWEET

http://contentmarketinginstitute.com/2015/08/content-strategy-before-editorial/
http://contentmarketinginstitute.com/2015/05/content-marketing-road-map/
http://contentmarketinginstitute.com/2015/04/production-vs-performance-conundrum/
https://twitter.com/intent/tweet?text=%23Contentmarketing%20works%20best%20when%20you%20plan%20for%20its%20success%20by%20%40joderama%20via%20%40cmicontent&url=http://contentmarketinginstitute.com/2016/01/checklists-templates-guides/
https://twitter.com/intent/tweet?text=%23Contentmarketing%20works%20best%20when%20you%20plan%20for%20its%20success%20by%20%40joderama%20via%20%40cmicontent&url=http://contentmarketinginstitute.com/2016/01/checklists-templates-guides/
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Identifying your customers’ journey: Providing your audience
with a rewarding experience is the whole point of content
marketing. So it’s essential to understand their consumption
preferences, engagement habits, and pain points – as well as
how those needs may change over time – if you expect your
content to deliver the kind of value that will help you forge
deeper customer relationships.

The DIY tool: Customer journey maps like the one below
(originally shared in this post by Marcia Riefer Johnston)
make your personas more actionable by helping you focus
on the user state as you determine the content topics, story
ideas, formats, and channels to leverage as part of your
plan:

Providing your audience with a
rewarding experience is the whole point
of #contentmarketing by @joderama

CLICK TO TWEET

http://contentmarketinginstitute.com/2015/11/customer-journey-map-template/
https://twitter.com/intent/tweet?text=Providing%20your%20audience%20with%20a%20rewarding%20experience%20is%20the%20whole%20point%20of%20%23contentmarketing%20by%20%40joderama&url=http://contentmarketinginstitute.com/2016/01/checklists-templates-guides/
https://twitter.com/intent/tweet?text=Providing%20your%20audience%20with%20a%20rewarding%20experience%20is%20the%20whole%20point%20of%20%23contentmarketing%20by%20%40joderama&url=http://contentmarketinginstitute.com/2016/01/checklists-templates-guides/
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Learn how to develop the most efficient, scalable content

marketing strategy possible. Register to attend the 2016
Intelligent Content Conference.

Aligning content ideas with business goals: If you want your
content to reach the right people at the right time, on the right
channels, and drive them to take action, you need accurate
audience data to inform your publishing plans, as well as the
specific content ideas you execute.

The DIY tool: This multichannel content marketing planner,
created by strategy expert Lisa Copeland, is an easy-to-use,
easy-to-share way to capture the data and data-related
insights that lead to a strategically aligned content creation.

https://www.cvent.com/events/intelligent-content-conference/registration-ee70cb53ae3b43a1a77cf09aa8639023.aspx?ct=d736ac9c-0222-4b09-9874-6a6e8880a28f
http://contentmarketinginstitute.com/2015/09/data-driven-content-strategy-template/
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Structuring your team resources: Because there are just so many
moving parts to effective content marketing creation and
distribution, it’s imperative that everyone involved knows who is
responsible for each task and that all the most essential tasks
are being accounted for in your content marketing process.

The DIY tool: Joe Pulizzi has outlined 10 content marketing
roles he believes every brand will need to fill if it wants its
initiatives to be successful.

RECOMMENDED FOR YOU:

Need to hire for any of these roles within your

organization? Look for candidates who can bring these

essential skills to the table.

Establishing your editorial guidelines: At a minimum, your
editorial content plan should outline the defining characteristics
of your brand identity (as it relates to the content you will

http://contentmarketinginstitute.com/2012/12/effective-content-marketing-habits
http://contentmarketinginstitute.com/2014/08/content-marketing-roles-success/
http://contentmarketinginstitute.com/2014/07/team-skills-editorial-plan/
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publish), the preferred voice and style of your content, and the
editorial standards governing your content efforts.

The DIY tool: Use the publishing guidelines cheat sheet
below to determine and document this information. 

Setting your editorial calendar: This most steady and stalwart of
tools in the content marketer’s arsenal has transformed itself
over the years, from a simple spreadsheet for tracking what we
publish to an essential component for managing the entire life
cycle of our organization’s content marketing program.

The DIY tool: The CMI team uses a multi-tabbed spreadsheet
that’s based on the editorial calendar template below to
keep our content ideas organized from conception to
completion. Click to download your own copy, which you
can customize to your team’s specific content needs.

http://contentmarketinginstitute.com/wp-content/uploads/2014/11/CMI_EditorialCalendar_Template3-2014.xls
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RECOMMENDED FOR YOU:

Want more guidance on creating an editorial calendar and

keeping it filled with relevant story ideas? Check out our

complete checklist of editorial calendar essentials

Creating your channel plan: This component of your editorial
plan governs how, when, and on what specific platforms you will
publish content, as well as any rules of engagement that your
organization would like to set for interacting on those channels.

The DIY tool: Fill in this cheat sheet for each channel you
plan to leverage in your content marketing initiatives.

http://contentmarketinginstitute.com/2014/11/content-marketers-checklist-editorial-calendar-essentials/
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Doing phase

Once you’ve set your strategy and outlined your plans for
executing it, it’s time to start creating those compelling,
customer-driven stories that will help you reach that content
castle in the sky. Though the creative process is unique to every
business, plenty of tools can help with generating story ideas,
organizing them into relevant content pieces, and sharing them
with a target audience.

Brainstorming ideas: Team brainstorming sessions are a great
tool for getting the creative juices flowing and coming up with
new ideas for content creation.

The DIY tool: Follow this simple, seven-step sticky-note-
based process outlined in this post by Jay Acunzo for more
productive content marketing brainstorms.

http://contentmarketinginstitute.com/2015/09/create-compelling-content-2/
http://contentmarketinginstitute.com/2014/10/sticky-note-approach-to-brainstorms/
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Prioritizing your productivity: Not every suggested idea will be a
good fit for your content marketing strategy. Some others may
be fantastic on paper but require more time and resources than
your team can spare. When these situations arise, it helps to
have a process for determining which projects are urgent, as
well as for handling essential go/no-go decisions.

The DIY tool: Use a content request form like the one below
to help your content team prioritize their own projects –
and manage the expectations of external teams that rely on
them for content creation assistance.

http://contentmarketinginstitute.com/2013/04/questions-help-prioritize-content-creation-template/
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Managing your ongoing progress: The more you blog, the more
you need a simple, scalable way to track your previous blog
posts and plan your future blog content.

The DIY tool: Follow the three-step post-tracking process
shared by Roger C. Parker to help you streamline and scale
your content creation efforts.

Curating content: Curation is a great way to maximize your

http://contentmarketinginstitute.com/2014/01/organize-blog-content-post-tracker/
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content resources and get the most value out of every piece of
content you publish. However, it can be challenging to ensure
that you are discovering, producing, and sharing the right
information to make a positive impact on your target audience.

The DIY tool: Use this scorecard created by Roger C. Parker
to gauge the quality and consistency of your content
curation efforts over time and to make sure you are staying
on the right track.

http://contentmarketinginstitute.com/2013/06/measure-content-curation-success-scorecard/
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Content Curation Scorecard for Content Marketing Success from

Roger Parker

Crafting compelling headlines: Headline writing may just be the
most difficult part of content creation. Headlines need to grab
attention, but should be clear, relevant, and understandable, so
readers find exactly what they expect when they choose to

http://www.slideshare.net/RogerParker/rcp-content-curation-checklist
http://www.slideshare.net/RogerParker
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engage with your content.

The DIY tool: This checklist, from our guide on cooking up a
killer headline, outlines the rules every content creator
should follow, along with some suggestions for spicing up
your efforts once you’ve mastered the basics.

Listening to your community: It’s one thing to create content
that you think your audience will like; but the one true way to
gauge the impact your content is having on your audience is to

Headlines need to grab attention, but
should be clear, relevant, and
understandable by @joderama

CLICK TO TWEET

http://contentmarketinginstitute.com/2015/08/headlines-tips-tools/
https://twitter.com/intent/tweet?text=Headlines%20need%20to%20grab%20attention%2C%20but%20should%20be%20clear%2C%20relevant%2C%20and%20understandable%20by%20%40joderama&url=http://contentmarketinginstitute.com/2016/01/checklists-templates-guides/
https://twitter.com/intent/tweet?text=Headlines%20need%20to%20grab%20attention%2C%20but%20should%20be%20clear%2C%20relevant%2C%20and%20understandable%20by%20%40joderama&url=http://contentmarketinginstitute.com/2016/01/checklists-templates-guides/
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listen to the conversations they are having on social media
about your business.

The DIY tool: Use this content review template created by
James Prideaux to track relevant social media
conversations and document any analysis extracted from
your listening activities.  

Click to enlarge

Improving phase

These tasks help you maintain, strengthen, and grow your
content kingdom by identifying what’s working (and fixing what
isn’t), enhancing the value and impact of your efforts, and
amplifying your content’s power through strategic promotion
and optimization techniques.

Maximizing the value of your platforms: These days, it seems like
there’s a hot, new content platform hitting the scene before the
buzz has even started to cool on the last one. But that doesn’t
mean content marketers need to start publishing here, there,
and everywhere to make an impact. Instead, your business may
be better served by optimizing the content you are already
publishing on established channels, like SlideShare, LinkedIn, or
your blog.

The way to gauge the impact #content
is having on your audience is to listen to
convos on #socialmedia. CLICK TO TWEET

http://contentmarketinginstitute.com/2014/12/social-listening-tools-strengthen-content-marketing/
https://twitter.com/intent/tweet?text=The%20way%20to%20gauge%20the%20impact%20%23content%20is%20having%20on%20your%20audience%20is%20to%20listen%20to%20convos%20on%20%23socialmedia.&url=http://contentmarketinginstitute.com/2016/01/checklists-templates-guides/
https://twitter.com/intent/tweet?text=The%20way%20to%20gauge%20the%20impact%20%23content%20is%20having%20on%20your%20audience%20is%20to%20listen%20to%20convos%20on%20%23socialmedia.&url=http://contentmarketinginstitute.com/2016/01/checklists-templates-guides/
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The DIY tool: If you are looking to expand your use of the
SlideShare channel or are looking to get stronger results
from the content you publish there, this e-book of
SlideShare secrets can help you stack the decks in your
favor.

Promoting content: Content marketing promotion can take
many forms, such as sharing your published content on your
social channels, enlisting the assistance of industry influencers,
incorporating native advertising and other paid media
opportunities, or leveraging other non-obvious promotion
techniques.

The DIY tool: If a blog post gets published in a vast, crowded
landscape, will the right audience be able to find it?
Perhaps. But your chances will be significantly improved if
you follow this checklist from Mike Murray, which features
over 50 tips for marketing your blog content.

Optimizing for search engines: Optimizing your content
marketing for search can feel like a game of Clue – a process of
trial and error where you may encounter a lot of false starts and
dead ends before finding the right path to success. But there are
more strategic ways to plan and manage your SEO efforts so
that your content draws in your target audience and delivers the
value they are looking for.

The DIY tool: Following the 10 steps outlined in this SEO
Clues infographic – as well as the additional tips that Tracy
Gold offers in her ultimate SEO checklist – will make it
easier to solve the mysteries of search-driven content
discovery and improve your rankings for relevant searches.

http://contentmarketinginstitute.com/2015/06/slideshare-secrets-ebook/
http://contentmarketinginstitute.com/2015/10/dominate-social-killer-content/
http://contentmarketinginstitute.com/education/the-complete-guide-to-influencer-marketing-strategies-templates-tools/
http://contentmarketinginstitute.com/2013/01/content-marketing-and-native-advertising/
http://contentmarketinginstitute.com/2014/01/promoting-great-content-with-advertising/
http://contentmarketinginstitute.com/2015/06/tips-promote-content/
http://contentmarketinginstitute.com/2014/05/ultimate-blog-marketing-checklist/
http://contentmarketinginstitute.com/2014/11/seo-checklist-15-steps-optimize-content-marketing-plan/
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Click to view full graphic

<p><strong>Please include attribution to contentmarketinginstitute.com 
with this graphic.</strong></p><br /><br />
<p></p><br /><br />
<p><a href=’http://contentmarketinginstitute.com/topic/seo/’><img 
src=’http://contentmarketinginstitute.com/wp-
content/uploads/2015/11/seo-clue-cmi.png’ alt=’SEO CLUES’ 
width=’1617px’ border=’0′ /></a></p><br /><br />
<p></p><br /><br />
<p>

Code for the infographic

Measuring success: Your content is only as good as its ability to
support your marketing and business goals. It’s not enough to
just create and distribute the content you think your audience
needs. You must also track and evaluate its performance on an
ongoing basis. 

The DIY tool: Follow the simple plan outlined by CMI’s
Marketing Director, Cathy McPhillips, for measuring content
marketing effectiveness – including her KPI tracker
template and a list of common goals and their associated
metrics.

http://contentmarketinginstitute.com/2014/07/simple-plan-measuring-marketing-effectiveness-of-content/
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RECOMMENDED FOR YOU:

Not sure which metrics will lead to the specific content

insights you need? Check out this quick and easy ROI tip

sheet

Go forth and conquer

While these tips, tools, and templates will help you start tackling
many of the challenges involved in successful content
marketing, they are no substitute for a thorough understanding
of the principles and techniques they represent. If you have
questions, or would like additional insights on any of these
topics, let us know what information you are looking for by
adding a comment.

To help you conquer content marketing throughout the year,
subscribe to our daily or weekly email.
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Join the discussion…

• Reply •

Kevin Nichols •  a day ago

Hey there, great list and thank you for featuring the
customer journey map. I would also highly recommend:
Content Strategy Alliance free tools and templates
handbook with over 40 free templates:
http://contentstrategyalliance...

 △ ▽  

• Reply •

David Butler •  2 days ago

Let's get organized! Thanks for sharing. For marketers
looking to automate creative briefs for increased
teamwork and alignment, check out out Story Sheets
at www.ipositioning.com

 △ ▽  

• Reply •

Indio John •  4 days ago

Really nice marketing tips you shared,Hope so they
works.

 △ ▽  

• Reply •

Alex Rinsky (Insighter.io) •  4 days ago

A great resource for organizing and focusing your
content 
marketing activities

Personally, I am not sure be I'll able to be soooo
organized 
but will start with the following 3:

Developing a mission statement:

Establishing your editorial guidelines:

Creating your channel plan

Hope that once these are implemented will continue to
add one 
layer at a time- thanks Jodi!

 △ ▽  

Jaqui Lane •  5 days ago

Brilliant. Thanks everyone who contributed to this. I
have set aside this week to 'finally get around to' my
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← THIS WEEK IN CONTENT MARKETING: FTC IN NO-WIN SITUATION WITH NATIVE
ADVERTISING
THE ULTIMATE SCIENCE-BACKED METHOD FOR CREATING CONTENT THAT
READERS LOVE →

• Reply •

have set aside this week to 'finally get around to' my
thinking, planning, strategy and plan. This is a) a great
reminder, b) a terrific prompt and c) scary as I am a
one-person show. That said, at least I am a business
writer so that bit at least should be somewhat easier.
No excuses now.

 △ ▽  

• Reply •

TapAnalytics •  5 days ago

A great article to kickoff 2016! This will be very helpful
for businesses and marketers who are looking into
boosting their content marketing this year.  

  1△ ▽  

• Reply •

James Brauer •  5 days ago

Definitely awesome post! So many great resources
curated for novice and veteran content marketers.

Thanks, all!
 △ ▽  

Ricardo De Lucia Leite •  5 days ago

Indispensable materials summarized in a single post,
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GETTING STARTED
Content Marketing 101 begins
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Tell your brand story

CHANNELS
Determine your distribution channels

PROCESS
Manage your team and tools

CONVERSATION
Create your content and listen

MEASUREMENT
Prove the effectiveness of your
program
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